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Letter from the President

In just a few short years, WNCC will celebrate its 100th
anniversary. We are reminded of the original role of the
college as defined by the Nebraska Legislature, “...a
student centered, open access institution primarily
devoted to quality instruction and public service,
providing students services intended to promote the
success of a diverse student population, particularly
those who have been traditionally under served in other
educational settings.”

WNCC has fulfilled this mandate for the past 97 years.
There is no doubt that the needs of the students and
communities we serve differ greatly from when the
College first opened its doors in 1926, but WNCC remains
constant in its commitment to students and their success.
Student success requires excellence in teaching, quality
support services, and responsiveness to our communities.
It requires the removal of barriers that can impede access
or success and the fostering of a learning environment
that is respectful and inclusive.

And there is no doubt that the world in which WNCC
exists today is far different than when it was first
established. An international pandemic, a downward
turn in the economy, a looming demographic cliff, and
workforce shortages have shined a light on the unique
ability of community colleges to provide affordable,
accessible, and innovative programs and training to
students of all ages and varying educational needs.
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Re-Envisioning WNCC: 2023-2027 has been developed to
best position the College to meet these current challenges
— and opportunities — and thrive beyond. It holds fast to
the College’s commitment to student success but demands
we look at new ways of doing business.

The process of developing this plan took place over the
course of 2022, and involved broad engagement with our
Board of Governors, employees, students, and community
partners. We listened and learned a lot. As a result, | am
extremely pleased with the revised mission, vision, and
values statements put forth in this document, as well

as the four areas outlined as the College’s focus for the
next five years — student success, academic excellence,
community partnerships, and institutional vitality. These
are the bedrock of our success and each re-envisioned to
meet the challenges before us today and into the future.

As we transition to our next century of service, | am
confident this plan provides a solid foundation for WNCC
to honor its mission of “enriching lives, invigorating
communities, and changing futures.” | join all of WNCC
in looking forward with optimism and purpose to the
future of the College and the students and communities

Wwe serve.

John T. Marrin
Interim President,
Western Nebraska Community College



Phase | Fall 2021

e Establishing the Process
e Establishing the Timeline
e |dentifying the Players

Phase lll Summer 2022

o |dentification of
General Themes

Phase V Nov & Dec 2022

¢ Review, Feedback, and
Revision of the Plan

Phase VIl Jan - Apr 2023

o EPT Determines Timeline for Action,
Assignment of Responsibility,
Measurables, and review of KPIs

o |dentification of Tactics to
Achieve Objectives

e May 15: Revised Plan with
Tactics, Metrics, Timelines

Phase IX Spring 2024

e Evaluation and Assessment
¢ June 2024: 2023 Report Card
to the Board of Governors

Phase Il Spring 2022
e SLOT Analyses
e Panhandle Listening Tour
Questions of the Week
Lunches with Students
Focus Groups
External Environmental Scan

Phase IV Aug & Sept 2022

e Mission, Vision, and
Values Review
e “Bold Ideas” Workshops

Phase VI Jan 2023

e Ratification and Adoption
of the Plan
e Distribution and Communication

Phase VIII Spring, Summer &
Fall 2023

¢ Implementation

Ongoing

e Monitoring and Evaluation
e Course Corrections
¢ Continuous Improvement




Who We Are

Vision Statement

A leader in community college education with focus on student success, excellence in teaching,
innovative and relevant programs and services, and collaborations supporting dynamic partnerships
inside and outside the College.

Mission Statement

To provide learning opportunities — enriching lives, invigorating communities,
and changing futures

Values Statement

Lifelong Learning — WNCC provides opportunities for the continuing development and expansion of
knowledge and skills for students of all ages, whether through enrollment at the College or training
throughout the Nebraska Panhandle. This is accomplished, in part, through the College’'s commitment
to the continued personal and professional growth of its employees.

Student and Community Service - WNCC endeavors to build and maintain productive relationships

with our students and communities. Our goal is to meet the needs of the students and communities
we serve by creating educational environments in which students can attain their educational goals

and communities can thrive.

Student Success — WNCC strives to create meaningful learning environments to support each student
in developing and accomplishing their personal, educational, and career goals and to prepare them for
a lifetime of learning and contribution to society.

Honesty, Integrity, and Transparency — WNCC is committed to honesty, integrity, and transparent
behavior in all of its academic, personal, and professional endeavors. |t is expected that all members
of the community will speak and act with veracity and hold themselves accountable for their words
and actions.

Collaboration and Communication — WNCC utilizes effective and timely communication to advocate
for collaboration. The College is dedicated to working and communicating collegially, creating working
and learning environments which are conducive to the open exchange of ideas, mutual understanding,
shared consensus, and an increased return on investment.

Innovation and Continuous Improvement - WNCC understands the importance of embracing change
to stay current and relevant. We strive to infuse innovation into the campus culture and curriculum in
pursuit of continuous improvement and excellence in education, projects, processes, and services.

Respect for All People and Perspectives — WNCC recognizes the inherent value of each member of
the college community and seeks to create a diverse environment where the dignity of each individual
is honored and all members of the community are allowed to flourish and be their authentic selves.
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Goal I:
Re-envisioning Student Success
Goal Il:

@ Re-envisioning Academic Excellence
Goal IlI:

%XB Re-envisioning Community Partnerships
Goal IV:
Re-envisioning Institutional Vitality



Goal I: Re-envisioning Student Success

Students and their success are at the heart of WNCC. We best support students in their journeys by
first acknowledging and honoring the expectations of students of today and relinquishing the beliefs
that students will conform to the WNCC of yesterday.

Our priorities must be a reduction of barriers for students throughout the enroliment experience —
from application to attainment — and the creation of a student experience that fosters a sense of
belonging and support, regardless of the student’s station in life. Ultimately, students should leave
WNCC with the competence and confidence to succeed in whatever their chosen path.

Objectives GEEED D

1.1 “Meet students where they are”

1.11 Develop a definition for and consistent measurement of student success, dependent on
varying educational goals—traditional-aged or adult learners, residential or non-residential
students, students planning on transfer or entering the workforce, full-time or
part-time students, or dual-credit students.

1.12 Implement strategic course scheduling by expanding access in time, place, duration, and
delivery in response to student and community needs and barriers created by current practices.

1.13 Simplify and automate, as possible, enroliment, business, and service processes.

1.14 Create a one-stop “welcome center” at each campus that is designed to provide positive
and personalized student/customer service and staffed by a student services professional who
can respond to and provide guidance on a multitude of questions about WNCC processes and
services—credit or non-credit and in person or virtual.




1.2

1.21

1.22

1.23

1.24

1.25

1.26

1.27

Improved retention, persistence, and completion rates

As part of the strategic enrollment management plan, develop a plan of action to increase
persistence and retention rates of all student populations.

Develop a superior student experience for all students regardless of their location and
educational, career, and economic goals, to include:

* a reimagined first-year experience, including new student orientation;
* an assessment of the current first-year seminar requirement;

 expanded opportunities for meaningful civic, service-learning, and student
engagement activities; and

e creation of an environment where each student has a sense of belonging.

Assess WNCC'’s current academic advising model and explore the development of an intrusive
advising model utilizing professional academic advisors.

Ensure viability of guided pathways for all programs of study.

Expand “wrap around” services (e.g., short-term housing and meal plans, daycare services,
food pantry, mental health, health services) to better support students with critical needs.

Expand career-exploration or work-based learning opportunities for all students.

Utilize co-curricular assessment data to strengthen support services and programming, which
are based on standards grounded in student development theory.

SUCCESS MEASURES

Student retention | Completion rates | Persistence rates | Survey responses | Work-based learning
opportunities | Co-curricular assessment




Goal ll: Re-envisioning Academic Excellence

The number one responsibility of the College is to provide exceptional educational opportunities that
support the individual needs of students and the collective needs of the communities we serve. Our
greatest challenges are in providing academic and training programs that are not only relevant to
iImmediate needs but sensitive to, and somewhat predictive of, the ever-changing needs of the future
and ensuring that the quality of instruction is maintained with evolving technologies and modalities.

A comprehensive, student-centered academic master plan will demand agility in order to be
responsive to current and future student needs and will require forward-thinking processes and
planning in order to sustain the viability of the institution.

Objectives G a»

2.1 Leadership in rural education through the expansion of educational opportunities
throughout the service area

2.11 Create new academic and career & technical education programs that are tied to market
demand and support the economic needs of the Panhandle.

2.12 Refresh existing academic and career & technical education programs based on program
review and assessment outcomes.

2.13 Expand the delivery of academic and career & technical education programs and training in
Alliance and Sidney and to communities in the Panhandle.

2.14 Expand educational opportunities through the Panhandle Advantage, as well as shared
commitments to student success through recruitment, application, advising, and financial
aid opportunities.

2.2 Accelerated credentialing to better meet the immediate needs of the Panhandle
2.21 Explore and implement industry certifications, micro-credentials, and badging opportunities.
2.22 Increase the number of stackable certificate programs leading to an associate’s degree.

2.23 Expand non-credit to credit pathways through the recognition of learning acquired outside of
the classroom — credential stacking, credit for prior learning, American Council on Education
(ACE) credit, and other portfolio eperiences

2.24 Explore compentency-based learning models, particularly those with clear labor market
connections, to enable accelerated credentials.



2.3 Enhanced partnerships with high schools in the service area

2.31 In collaboration with high schools in the service area, develop a strategic plan for dual-credit
education, addressing core issues such as:

e clarity of expectations for high schools and WNCC;

* processes that are more efficient and accessible for high schools and students;
e academic placement;

e annual enrollment targets;

e adjunct instructor onboarding;

e rigor of academic experience; and

e an improved overall student experience.

2.32 Develop clear academic pathways for dual-credit students to facilitate seamless transition to
WNCC and increase enrollments from the population.

2.4 Exceptional academic quality

2.41 Support faculty in the development of high-impact instructional practices that meet the
learning needs of diverse student populations.

2.42 Improve the delivery and design of online education to ensure the highest quality academic
experience for students.

2.43 Incorporate a clear and consistent approach to program review and assessment, using the
results to maintain curricular excellence and continuous quality improvement.

2.44 Redesign course-level evaluations to better support instructional design and delivery.

2.45 Expand the use of textbook alternatives such as open educational resources (OER) to enhance
student access to course materials.

SUCCESS MEASURES

Total awards | Transfer rates | Post-graduation success | Academic programs | Dual credit |
Assessment data | Online enrollments | Online evaluation data




Goal Ill: Re-envisioning Community Partnerships

External Communities

WNCC plays a critical role in the success of the Panhandle of Nebraska. Education and market-
relevant skills are key to individual, community, and county economic success, and through our
academic and workforce training programs, WNCC is in a position to help fuel the economy of the
Panhandle and drive economic mobility. We are only one element in this critical formula, and we
can only successfully fulfill our educational mission by building strong and enduring relationships
and partnerships with the communities we serve. When working together, we are all aligned toward
student success and thriving, resilient economies.

As a strong, visionary partner, WNCC will be the preferred choice for the education and training
needs for the communities it serves.

Objectives CGEEED D
3.1 Greater WNCC presence in the Panhandle

3.11 Assess the viability of the Alliance and Sidney campuses with a goal of re-vitalizing the
locations as education centers for the northern and southern tiers of the Panhandle.

3.12 In collaboration with local city governments and industries, establish workforce
training centers in Alliance and Kimball.

3.13 Implement an active community coordinator program to deliver WNCC educational
and lifelong learning programming to communities throughout the Panhandle.

3.14 Develop a communication plan with participants of lifelong learning programs,
particularly youth programs, to foster ongoing connections with WNCC and develop an
untapped stream for future enrollments.

3.15 Actively use strategic storytelling to proudly share the positive impacts of our students,
faculty, staff, and alumni.

3.2 Strengthened connections with local, regional, state, and national industry leaders

3.21 Engage local and regional industries as partners in the development and maintenance of
academic and training programs.

3.22 Explore and secure private, public, and corporate sponsorships to support innovative
academic and training programs.

3.23 Develop expectations for WNCC's use of advisory committees to strengthen and bolster
academic programs, particularly in the areas of recruiting students, aligning curriculum
with current industry standards, connecting students to internships, and supporting
instructional needs.
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3.3 Strengthened connections with local, state, and regional educational institutions

3.31 Increase the number of program-level articulation agreements with four-year colleges and
universities in Nebraska and beyond to expand smooth transfer opportunities for students.

3.32 In collaboration with the University of Nebraska Medical Center, create a regional center for
healthcare education in western Nebraska, with expectations for cooperative recruitment and
and retention strategies.

3.33 Broaden relationships with pre-K — 12 schools in the Panhandle to establish WNCC in the
minds of potential students as a preferred choice for post-secondary education.

Internal Communities

WNCC'’s most critical resource is its employees. They enable student success, respond to employer
needs, and are the heart and soul of the difference WNCC makes to the Panhandle of Nebraska. And
perhaps there is no other area more significantly impacted by nation-wide shifts in expectations post-
pandemic than human resources.

In order to thrive as an institution, we must be innovative not only in our efforts to recruit the most
qualified workforce, but also in how we support and engage employees in order to retain high-
performing talent. Without such innovation, we lose our competitive edge in an environment that is
rapidly evolving.

Central to the ongoing success of the organization is a commitment to shared governance. This
process encourages and values an open dialogue which provides College leadership with access to
the knowledge and expertise that exists at all levels of the institution. Our continued commitment
to processes that are collaborative and transparent fosters a respectful and inclusive workplace that
reinforces our collective responsibility to WNCC’s mission and values.

Our goal is to be celebrated as a “great place to work,” where excellent teaching and service are
rewarded, professional development is supported, employees are held accountable, and all faculty
and staff feel valued for their contributions to the mission of the College.

Objectives CGEEED D

3.4 Attract and retain a diverse, highly-qualified workforce

3.41 Conduct a classification and compensation study to ensure positions are accurately defined,
establish a transparent salary matrix, create pathways for advancement, identify internal equity
issues, and position the College to successfully compete for existing and future employees.

3.42 Eliminate disruption in the delivery of critical functions and enhance the retention of skilled
and talented employees through:

* succession planning in each functional area and

* the cross-training of employees in and between functional areas

3.43 Identify and support robust, meaningful professional development and training opportunities
for all employees, tying expectations for professional development and training to
annual evaluation.
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3.44 Create more responsive work-life policies, including policies supporting full, partial, and
temporary remote work.

3.45 Increase diversity in hiring as a tool to support student retention and enrich the institution by
bringing in multiple perspectives.

3.5 Improved overall employee satisfaction and performance

3.51 Enhance existing and develop new onboarding strategies to orient, welcome, and create a
sense of belonging for all new employees to the College.

3.52 Design a program to develop a culture of service excellence and accountability in
all employees.

3.53 Develop supervisory and leadership training programs, to include the use and interpretation
of data.

3.54 Utilizing exit and stay surveys, identify and address issues impacting employee retention.

3.55 Promote excellence, innovation, and creativity among faculty and staff to support a positive
and dynamic learning environment.

3.6 A thriving college community
3.61 Advance communication, collaboration, and decision-making through shared governance.

3.62 Provide programming and training to enhance intercultural competencies, inclusiveness,
diversity, and a culture of caring.

3.63 Ensure programs and services are accessible by all in contact with WNCC.

SUCCESS MEASURES

Programming | Industry partnerships | Articulation Agreements
Hiring and retention | Diversity of employees | Professional development | Satisfaction surveys




Goal IV: Re-envisioning Institutional Vitality

Institutional vitality encompasses our business processes, our environment, and our reputation.
We need to continue to assess our physical and virtual environments to meet the changing needs
of students. Sustainable and agile financial and enrollment planning are essential to enabling us
to realize our institutional goals. We must endeavor to adopt a continuous improvement model that
ensures WNCC is adaptable and responsive to change.

It is imperative that we strengthen our operational effectiveness to ensure the long-term sustainability
of the College.

Objectives CGEEED D

4.1 Optimum and sustainable enroliments for the College

4.11 Full implementation and ongoing evaluation of a comprehensive strategic enroliment
management framework to achieve full program capacities in viable programs.

4.12 Through both recruitment and retention efforts, increase WNCC'’s enroliments, with a focus on
the diverse populations of the service area and region (i.e., adult, first-generation,
and multicultural students), as well as online, out-of-state, and international students.

4.2 Aresilient and sustainable financial model that responds to enroliment fluctuations
and economic uncertainties

4.21 Develop a formal multi-year predictive financial plan that allows for proactive budgeting
and planning.

4.22 Expand revenue streams from alternative public and private sources, including grants,
partnerships, and private giving.

4.23 Invest in a grants manager position to help WNCC identify and secure grant opportunities and
support faculty and staff in navigating the College’s grants approval and reporting processes.

4.24 Provide training for potential principal investigators on writing and managing grants.

4.25 Explore with the WNCC Foundation the next capital campaign for the College.

4.3 Sustainable operations

4.31 Explore “green initiatives” with the goals of better stewardship of resources and positively
impacting operational efficiencies and financial savings, leading the Panhandle in
sustainable measures.

4.32 Engage in an energy audit of WNCC facilities.

4.33 Explore technologies to assist the College in the efficient use of staff.



4.4.

4.41

4.42

4.5

4.51

4.52

4.53

4.54

4.55
4.56

4.6
4.61

4.62

Safe and secure learning, living, and working environment for all members of the
WNCC community

Develop and implement a comprehensive safety and emergency management plan applicable
to all three campus locations.

Develop, implement, and assess a schedule of safety and security training for WNCC's
faculty, staff, and students.

Robust data and information technology resources that are designed to support student
learning and promote continuous improvement

Examine the structure of information resource management at WNCC to identify long-term
solutions for efficient access to data for reporting and planning and the effective use and
reporting of analytics to understand student needs and eliminate barriers to student success.

Develop and implement IT strategic plan incorporating 2022 consultant’s assessment
recommendations, with priority given to:

* addressing security gaps and threats to minimize any potential security breach;

* implementing operating system and software solutions to ensure more effective and
efficient operations;

« software training for business units, including, and in collaboration with the Office of
Institutional Research, Informer V in order to transition from Informer IV; and

« establishing, in collaboration with Institutional Research, real-time data dashboards for
the WNCC community.
Explore and implement a software solution to allow online registration and payment in

Workforce Development.

Provide access to adequate data and training to ensure compliance with federal and
state mandates.

Develop user manuals to standardize data input and allow for cross-training in Colleague.

Invest in and monitor technology advancements throughout the College to ensure
state-of-the-art equipment and software is available to support student learning and
institutional operational demands.

Progress in fulfilling WNCC facilities needs

Maximize use of state support to meet facility needs, leveraging the dollars to secure private
funds to expand opportunities.

Update the Master Campus Facilities Plan to ensure the College is prepared to meet the needs
and expectations of programs and students.



4.7
4.71

4.72

4.73

4.74

4.75
4.76
4.77

Institutionalized model for continuous improvement

Conduct a study of staffing patterns and needs to ensure appropriate levels of staffing needed
to guarantee the success of academic programs, services, and operations.

Inculcate a culture of data-informed decision-making at WNCC.

Develop meaningful, ongoing institutional and program assessments that allow for the
continued review of progress and alignment of institutional resources with
institutional priorities.

Develop training and systems that enhance the transparency of budget management
and development.

Establish a cycle for ongoing review and update of policies and procedures.
Create a more functional web-based presence for policies and procedures.

Continued institutional and program accreditations.

SUCCESS MEASURES

Enroliment | Program assessment | Financial effectiveness | Grant funding | Private giving |
Capital projects | Division measures




Western Nebraska
Community College

Alliance Campus
1750 Sweetwater Avenue
Alliance, NE 69301
308.763.2000

Scottsbluff Campus
1601 E. 27" Street
Scottsbluff, NE 69361
308.635.3606
800.348.4435

Sidney Campus
371 College Drive
Sidney, NE 69162

308.254.5450

Western Nebraska Community College does not discriminate on the basis of race, color, religion,
national origin, sex or gender, age, disability, marital status, military veteran status, sexual orien-
tation, gender expression/identity, or political affiliation, in its policies, practices, and activities
related to employment, admissions, educational services/programming, student services/activities,
or financial aid; as expressly prescribed by institutional policy, state and federal laws, regulations,
and executive orders.



