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Happy Monday! 

 

Last April, John Marrin announced the polling results that identified our Division Chairs for 2020-2021.  

Dan Joppa, Aletia Norwood, Amy Winters and Jennifer Pedersen were reaffirmed as leaders and began 

serving new terms, while Jackie Cawiezel continued in her current term.  Two of these leaders have recently 

decided to return to the classroom – Aletia in August and Jennifer in January.  We are so fortunate that Scott 

Winters agreed to serve as an interim Division Chair this fall and that Marcene Elwell continues to serve as a 

curricular lead for Health Science.  Please join me in thanking all of these individuals for their commitment 

to our institution and for their dedicated service over the years. 

 

Our Fall 2020 ten-day enrollment report revealed our student body is 27% Hispanic, so we began exploring 

Hispanic-Serving Institution (HSI) status.  To qualify, there are actually three thresholds that must be met.  

First, the student body must be at least 25% Hispanic.  Second, at least 38% of our students must be deemed 

Pell-eligible due to low income.  We were close with 34% Pell-eligibility in 2018.  Third, our cost per full-

time equivalent (FTE) must be less than $13,154.  Unfortunately, we are far from this expense goal, logging 

in at $26,842 in 2018.  According to this data, we must dramatically increase our enrollment without 

increasing expenses, especially within the low-income communities we strive to serve.  This goal seems to 

be in perfect alignment with what TRIO Student Support Services (SSS) programs are meant to accomplish. 

 

The consultant plans for both Information Technology and Strategic Enrollment Management have moved 

from the President’s Page our public website to the portal.  Concerns over sharing proprietary information 

with competitors were expressed, leading us to respond quickly.  For transparency, internal access to these 

documents has been provided on the Portal under Employee Resources, Office of the President.   

 

One of the topics raised during Faculty Assembly last Friday was a perceived lack of transparency with 

sharing our Higher Learning Commission (HLC) team reports.  As a reminder, these documents are not final 

until the HLC Institutional Actions Council (IAC) deliberates on our reaffirmation request.  We are hopeful 

that we will receive a final determination during the October 26-27 IAC meeting, which must then be 

communicated to us within thirty days.  As soon as the reports are final, we will share them with you 

internally.  Under normal conditions, we would have received our results in July, but the pandemic has 

impacted HLC processes and timelines dramatically.  Please be patient – official feedback is coming soon. 

 

As always, if you have questions, concerns, or insights to share, please let me know. 

 

Hope you have a great week! 
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