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December 14, 2020  

 

Happy Monday! 

 

The on-site interview for our next potential Vice President was conducted last week, with an array of 

meetings for faculty, staff, and leadership.  Campus involvement was impressive, with over 100 participants 

in the larger Open Forum Zoom sessions.  The search committee dedicated many long hours to this process 

over the past four months and now, we wait.  While the final outcome is still unclear to us, the future is not.  

One way or another, we will continue building our Cougar Team to serve the Panhandle. 

 

As you have probably heard by now, Dean of Instruction Dr. Hallie Feil has requested a change this spring.  

She shared with me that her decision was very difficult, but that her heart has always been in the classroom.  

Her resignation from administration and return to faculty status have been accepted by me and this action 

will be finalized by our Board of Governors this Wednesday.  We owe Hallie a debt of gratitude for her 

selfless commitment to our institution.  Last Friday afternoon, over half of our faculty members met with me 

via Zoom to begin a discussion of next steps in leadership.  While no decisions have been made, we do have 

many options to consider.  The pathway chosen depends on the outcome of the Vice President search. 

 

According to Dr. Nino Kalatozi, we had 957 students enrolled for Spring 2021 as of last Wednesday, 

compared to 1,029 at this same time last year.  For context, the Spring 2020 ten-day headcount was 1.502 

students.  While headcount is currently down by 72 (or 7.00%), our full-time equivalent (FTE) enrollment is 

only down 2.93%.  When weighting is applied, we are actually up 2.31% in reimbursable education units 

(REUs).  There are 359 continuing students who remain eligible to register.  Luke Stobel has been working 

with faculty advisors and others to connect with these students.  In January, Jamie Keller will assist Luke by 

systematically messaging them.  In addition, Jamie is planning an email campaign for prospective students 

from last fall who did not join us.  Our team is working hard together to turn our enrollment declines around. 

  

Dr. Evelyn Browne, Superintendent at Banner County Schools (BCS), hosted me for a visit and tour last 

Friday in Harrisburg.  Thank you, Mai Lee Olsen, for arranging this opportunity and Preston Goehring, for 

capturing it on film.  It was obvious to me that Mai Lee has strong connections with the BCS teachers.  

While there, Dr. Browne took us to the shop where we greeted our own Dan Joppa, who was teaching an 

Occupational Safety and Health Administration (OSHA) class for a small group of students.  It was a great 

day and, of course, we are committed to finding new ways to serve the students of Banner County. 

 

As always, if you have questions, concerns, or insights to share, please let me know. 

 

Hope you have a great week! 
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