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April 13, 2020  

 

Happy Monday! 

 

Several weeks ago, our enrollment management consultant, Dr. Jim Black from SEM Works, was back on 

campus.  At that time, he met with senior leadership and with the four strategic opportunities teams 

established previously by us.  As a reminder, those teams are Integrated Marketing and Recruitment (led by 

Allison Judy), Customer Relationship Management Communications (led by Gretchen Foster), Student 

Success (led by Luke Stobel) and Strategic Enrollment Intelligence (led by Lynne Koski). We are now 

working closely with Dr. Black on a draft plan, which will become our roadmap moving forward. 

 

Michael Milliken earned his Master of Business Administration degree from Western Governors University 

in early February.  Mike currently serves as an advisor in our Veterans Upward Bound program.  He is a role 

model for many of our veteran students and we are fortunate to have him serving on our team. 

 

Nearly two months ago, we initiated the process for hiring an advisor for the Student Support Services (SSS) 

program.  At that time, it was our intention to fund this position with our federal TRIO SSS grant, which 

runs through the summer.  Given our current state of remote operations, we have decided to place this 

position on hold.  We hope to hear positive news early this fall on our proposal to renew this grant for the 

next five years, which would allow us to reconsider filling this position at a later date. 

 

In just two weeks, we will be hosting our Higher Learning Commission (HLC) visit team through the 

wonders of Zoom.  A meeting schedule is under development by the team.  Kim Reichert and I had a chance 

to provide insights into this schedule with the team chair, but the entire team will finalize the agenda based 

on their initial reading of our Assurance Argument – including all 29,387 words and 568 pieces of evidence.  

That said, we know there will be open sessions for the five criteria.  In addition, hints of potential focused 

conversations on strategic planning, on student success initiatives, and on assessment of student learning 

were mentioned, along with special sessions for students, for faculty members, for staff members and for our 

Board of Governors. 

 

Don’t forget, we have our April Board meeting on Wednesday and an Open Forum on Thursday. 

 

As always, if you have questions, concerns, or insights to share, please let me know. 

 

Hope you have a great week! 

 

 
 

Carmen M. Simone, Ph.D. 
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