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Happy Monday! 

 

Today is the day our doors finally open to the public following our shift to remote service.  Many thanks to 

Josh Vesper, Environmental Health and Safety Coordinator, for his work in assuring we are ready.  Over the 

next four weeks our staff will complete the transition back to our campuses and soon, working from home 

will become a distant memory.  Thank you for your resiliency throughout our pandemic response. 

 

Last week, many of the supervisors at Western Nebraska Community College (WNCC) participated in a 

virtual workshop on setting and communicating goals and standards.  The sessions were taught via zoom by 

Mark Cicotello, a human resources consultant with Employers Council.  The focus was on writing specific, 

measurable, achievable, relevant, time-bound (SMART) goals, aligning individual goals with departmental 

and institutional goals, and setting performance expectations for both results and behavior. In addition, a 

complementary video on setting SMART goals was assigned to many individuals through Biz Library.  All 

of this training is being done in preparation for our upcoming evaluation cycle, which is set to begin soon. 

 

Some of our faculty members may have noted a recent communication faux pas at WNCC.  Both the Higher 

Learning Commission (HLC) Think Tank and a Social Distancing Task Force have been considering our 

pandemic response planning for the fall term.  Unfortunately, two emails crossed paths in cyberspace, 

creating a disjointed message to faculty.  In the end, both represented the best of intentions – gathering and 

listening to the faculty perspective, while also assuring we are operating with the utmost precaution and 

responsiveness for our students.  For me, this was yet another indication that optimization of our 

operational and governance structures could reap tremendous benefits for us.  Faculty members, if you 

haven’t done so already, please share your thoughts with Brian Croft and visit with your Division Chair (and 

Dean) regarding your suggestions and concerns for fall.  Our committees will work together to review your 

responses.  Please know that we are also planning a staff survey to be released in mid-July.  Thank you for 

your patience as we continue responding to multiple environmental factors.  Our goal, of course, is to 

provide the very best learning environment for students, following suitable protocols and parameters. 

 

Later this week, our Board of Governors will consider the recommendation to hire Jackie Jacobsen in a full-

time Information Technology guest instructor role for the coming year.  Jackie would return to WNCC after 

a brief hiatus away, bringing a wealth of knowledge back to us.  Please join me in welcoming her home! 

 

As always, if you have questions, concerns, or insights to share, please let me know. 

 

Hope you have a great week! 
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