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August 24, 2020  

 

Happy Monday! 

 

Our campus Welcome Centers are benefitting from two initiatives designed to assure a positive experience 

for students and community members this fall.  First, the Welcome Center Taskforce has developed a 

Manual outlining expectations, processes, and procedures for individuals supporting the Center.  Thank you 

to Allie Nickodemus, Regina Kuhns, and Jennifer Araujo for taking the lead in this project.  Second, Maricia 

Guzman has created and implemented a Welcome Center Need-to-Know Form that is distributed on Fridays 

to gather upcoming events and information.  Please feel free to work directly with her if you have items to 

share with visitors.  Thank you to everyone for making our Welcome Centers a priority! 

 

On Friday, we released the results of the faculty survey conducted during in-service week.  With nearly 75% 

participation, the sentiment expressed was 2:1 in favor of exploring a potential realignment.  More 

importantly, many respondents shared thoughtful comments about what is and is not working well.  In 

considering next steps, the process we follow is as important as the outcome.  Of course, exploration does 

not guarantee change, it only provides opportunity for change.  It is my firm commitment that faculty and 

staff will play an active role in these discussions. 

 

Last week, the Panhandle Research and Extension Center External Advisory Committee gathered for our 

first meeting under pandemic conditions.  Interim Director Jeff Bradshaw welcomed us and gave an 

overview of operations.  Vice Chancellor Mike Boehm shared budgetary insights from the university and 

expressed a commitment to seamless education through partnerships and collaboration.  This was a good 

reminder for me of the work that remains for us to do in support of agriculture and rural Nebraska. 

 

On Monday morning, Pat Fortney plans to release the results of two shared governance surveys conducted 

last week.  Please know that we appreciate your insights and your willingness to express them.  While it 

saddened me to read some of the feedback, it was clearly heartfelt.  Based on your guidance, both a Staff 

Assembly and a Faculty Assembly will be launched soon, so please watch for your invitation to participate.  

These conversations could become the basis for further considerations as we look to both honor our past and 

embrace our future. 

 

As always, if you have questions, concerns, or insights to share, please let me know. 

 

Hope you have a great week! 
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